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2  Context 
 
2.1  Further to discussions around Yorkshire Devolution, Chief Executives asked 

Directors of Development to meet and start the development of a stronger 

proposition for the York, North Yorkshire & East Riding sub-region. The 

objective was to fill a gap in our narrative around the collective vision and 

direction of the sub-region – something which articulates what we want to 

achieve together over the next 20-30 years and what we need to do to get 

there. With a modest amount of work, we could develop something which 

provided a powerful narrative to better represent our ambitions. 

2.2 This work is as part of the development of our sub-regional working within a 

One Yorkshire model. Given the sub-regional governance proposed, it is 

important that we understand collectively what is characteristic and distinct for 

our area. This will support both our own working within the sub-region and 

across the broader geography. It must also clearly reference how our 

connectivity and economic links to West, East and South Yorkshire are a 

fundamental part of our economy now and in the future. 

2.3 The work will also support development of the Local Industrial Strategy (LIS). 

Current direction around LIS development is focusing on the distinctive nature 

of areas, understanding what will happen anyway, where central government 

will intervene and what the unique characteristics are, where there is a need 

for local intervention.  

2.4 This was backed up by a conversation with the Homes England Chief 

Executive, who was clear that investment follows leadership, vision and 

strategy. 

 

 

1  Purpose of the Report  
 
1.1 The purpose of the report is to detail progress in developing a vision and 

ambition for devolution in relation to York, North Yorkshire and East Riding 

and request support for future actions. 
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3 Progress 

3.1 All Local Authorities and both National Parks were represented at the 

meeting, which was facilitated by ARUP and supported by Richard Wood who 

has been leading the development of the Spatial Framework. 

3.2 The vision needs to be simple, about places and ambitious. 

3.3 The key themes which emerged were; 

 A much more assertive articulation of the role of rural in supporting 

neighbouring geographies to achieve their growth. The combination 

of assets across the region is the match of any core city. 

 Super-connected both physically and virtually. This covers both the 

role of York as a rail hub and the need to connect into York, but also 

the role of market towns and rural areas with digital connectivity. 

 Synergies and the combined strength of the sub-region, where the 

sum of the whole is greater than the sum of the parts 

 There were also additional themes of 

o Delivering health outcomes alongside economic outcomes 

o Resilience 

o Cultural offers 

o Connecting all residents to choices and opportunities 

o Challenges around housing affordability and wage levels 

 

3.4 The key assets of the region were also discussed including; 

 A key city in York 

 21st Century Market towns 

 Quality of life 

 Quality of place, cultural offer supporting daily life as well as tourism 

 Space to grow 

 Lots of physical assets and the need to connect these to maximise the benefit 

 Food, Farming and Energy – scale and innovation and decarbonisation 

 Older people as an asset 

 Digital connectivity providing opportunities to live and work locally, with areas 

of highest download speeds in the country 

 Natural capital – the economic value of natural assets – responding to CAP 

changes. 

 World-class innovation and research in universities, particularly around the 

bioeconomy, AI and autonomous technology. 

3.5 There was some discussion around ‘distinct’ asks which could deliver some of 

the above themes, these included 

 Pilot a new ‘local’ approach to post CAP payments to farmers. 

 Commit to 80% fibre to premises and deregulation of rural mobile masts to 

enforce roaming 



 Improved power connectivity to key towns and sites  

 

Further work is needed to identify transformational asks. 

3.6 An overriding theme was ‘good growth’. The diagram below summarises how 

good growth could work;

 

3.7 The challenge of the above is the breadth and volume of key assets and the 

different characteristics across the region. Whilst Directors of Development 

understand the economics of the region, there is a need to tell our story in a 

more compelling manner.  

3.8 The most effective way of developing this vision and narrative would be to 

commission the creative sector to work with DoDs to animate the sub-region 

and provide recommendations for a future vision. 
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4  Recommendations 
 
4.1 Chief Executives are asked to; 

1. Note progress and support the commissioning of the creative 

sector to better animate the distinct characteristics and 

opportunities of the region. 

 
 
 


